
Welcome to 2020. 
The weather in 2019 
was generally very 
good.  There were 
excessively windy 
conditions at 
times during the 
season, which 
unfortunately 
meant that some 
trips had to be 
cancelled, but 
we were still 
able to take 
over 1700 
disabled with      
their carers.  

There are still far more last-minute cancellations than I 
would like, which make it very diffi  cult to refi ll.  A great 
shame; I know some are unavoidable where illness is 
concerned, but otherwise please try and give at least two 
week’s notice of a cancellation to give us a chance to refi ll 
that trip, and this applies particularly to group activity 
organisers.  Each year, I always have a list of individuals 
and groups who have not been able to book a trip.  

We have now had online booking for one year through 
our website www.thefriendsofdolphin.co.uk. This has, 
on the whole, worked well, with just one or two little 
glitches, as with any new system. However, please 
remember that I will still be at the end of the telephone 
to help and advise and also to do bookings where 
necessary, especially for the few individuals and groups 
who do not have access to a computer.  Please also 
remember, groups in particular, that you must put total 
numbers AND wheelchairs numbers in AT THE TIME 
OF BOOKING.   The booking form when completed 
will then be provisional until confi rmed by us at which 
time the paperwork will be sent to the E Mail provided.  
A BIG PLEA: If the activity organiser of a group leaves 
that organisation, as happens quite frequently each year,  
PLEASE ensure that everything is passed on to the new 
organiser!!!

For several years, we have had an evening fund raising 
boat trip, and by request, I arranged another Fund 
raising evening Boat trip again in conjunction with The 
Rotary Club of Parkstone on 15th
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 June 2019.  It was once 
more on the Solent Scene, the weather was good, and 
we were able to go out as far as Old Harry.  This year, we 
had a friendly dolphin who followed us around outside 
the Harbour and until we came back past the ferry.   
Once again we were entertained by ‘The Gravellers’ who 
have among their group our own Dan Nicholson; everyone 

on board thoroughly enjoyed the entertainment.  After 
organising this event for over twelve years, I have 
now passed the organisation of the Boat Trip onto my 
colleagues Barbara Gardner and Margaret Newman and 
I am pleased to say that another evening Boat Trip has 
now been arranged for Saturday 4th July 2020, again on 
the Solent Scene, and ‘The Gravellers’ will once again be 
entertaining us.  Please make a note in your diaries and 
keep the date free for this popular event.

A BIG PLEA: We are always looking for volunteers to join 
our Charity, both for crewing but particularly for our Fund 
raising team. None of us are getting any younger, and it 
is imperative that we get some ‘younger blood’ to join 
us and help this worthy Charity to continue far into the 
future.  Anyone who would be willing to help us or at least 
give us some of their time, please get in touch with either 
myself or Tony Elgar for Fundraising and Steve Quinlan if 
you are volunteering for crew; the contact details can be 
found on the Contact us page on the website.

Our Operational Manager and skipper, Dan Nicholson, 
has sadly retired at the end of the 2019 season but I am 
pleased to say that he stays on the board as a Trustee, 
where his wealth of knowledge can continue to be a great 
benefi t to Dolphin.  I am delighted to announce that his 
place has been taken by another of our skippers Norman 
Hollamby who takes over as Chair of Operations.

I am also very 
pleased to 
announce 
that Rockfi sh 
(Poole), who 
have opened a 
fi sh restaurant 
on Poole Quay 
have kindly 
announced 
that they will 
be sponsoring 
Dolphin, 
together with 
another local 
charity, Go 
Paddle.  Diners 
are invited to add 
£1 to their bill 
which then goes 

to Rockfi sh Poole’s nominated charities, so please go 
and enjoy a great fi sh and chips and help both Charities.  

Please do not forget to look at our web site for all relevant 
information and of course booking your trip. Our website 
has been upgraded and improved.  We hope you like it.

             Bob Irwin
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Dolphin III has had a busy 2019, and although high winds forced the 
cancellations, well over 1700 people benefi tted from trips around Poole 
Harbour and up the River Frome to Wareham. The open water, the sea air, the 
friendliness of the volunteer crews all help to make these trips memorable 
occasions for the passengers, whose range of ages and disabilities are no 
bar to enjoying time at sea. Indeed, a small swell and a few splashes delight 
the children in particular, and everybody lucky enough to get a Wareham 
trip (we can only go there at high water) loves the fi sh and chip lunch.

We introduced an online booking system for the season, thanks to our 
good friends at Solent Dolphin and it has been very well received. We do 
our very best to fi t people in to trips and can sometimes accommodate 
individuals, with a carer, at relatively short notice. Group bookings do 
need to be made well in advance.

Our skippers and crew continued to work hard and as they are all volunteers, we owe 
them a big thank you for their dedication. It is marvellous to see new recruits continuing to join us as older hands 
retire, keeping a vibrant ship’s company!

Behind the scenes is a constant round of training, to ensure we operate the boat competently and safely, and of 
routine maintenance as well as occasional running repairs. All this takes yet more voluntary eff ort.

The fi nal group of volunteers to recognise and thank are the fundraisers. We had a bumper year with some 
marvellous donations and events, ranging from larger cheques to modest gifts -all are very welcome indeed. It is 
particularly gratifying when local community groups businesses and clubs adopt Dolphin as one of their chosen 
charities as we are very much part of Poole and the wider community -and have been so for some 40 years.
Going forward, we will soon have to think about how to replace the current boat as she has just completed her 
12th
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 season. Watch this space for further news!
                                              Ray Kipling

I am so pleased to be able to give another yearly 
report and say that I have nothing negative 
to log. Each year something else turns up and 
again special mention must go to our stalwarts 
Barbara Gardener and Margaret Newman who 
organised, a fi rst for us, a Quiz night with supper, 
raising over £800. Other notable successes 
were very substantial monies donated from the 
Captain’s Charity and the Peter Alliss Charity day 
at Ferndown Golf Club and from the Parkstone & 
Poole Inner Wheel. Thanks also to Bob Irwin for 
yet again arranging an exceptionally enjoyable 
evening cruise, with a very successful raffl  e, where 
we were entertained not only by the male voices 
of the Gravellers but by a pair dolphins, very 
appropriate, surfi ng across our bow as the sun 
went down.
Supermarket tin collections are hard work but very 
worthwhile, however when accepted by one of the 
store token schemes, in our case Tesco, it is indeed 

Chairman’s Report 2019
Dolphin III has had a busy 2019, and although high winds forced the 
cancellations, well over 1700 people benefi tted from trips around Poole 
Harbour and up the River Frome to Wareham. The open water, the sea air, the 
friendliness of the volunteer crews all help to make these trips memorable 
occasions for the passengers, whose range of ages and disabilities are no 
bar to enjoying time at sea. Indeed, a small swell and a few splashes delight 
the children in particular, and everybody lucky enough to get a Wareham 
trip (we can only go there at high water) loves the fi sh and chip lunch.

Our skippers and crew continued to work hard and as they are all volunteers, we owe 

a great achievement 
and very productive 
when one realises 
top spot and thus 
receive the top 
£4,000 donation.
We are all looking 
forward to 
another season 
but as always 
our fundraising 
is ongoing and 
thus we are 
forever open to 
any suggestions 
on how to keep the 
coff ers more than half full.
    
             Tony Elgar

Fundraising Report 2019
a great achievement 
and very productive 



On Saturday June 15th, The Friends 
of Dolphin had their annual evening 
fundraising boat trip with Parkstone 
Rotary Club.  We were extremely 
lucky with the weather which had 
been indiff erent all week, but on 
the Saturday afternoon, blue skies 
appeared and so it remained right 
through the evening, even if it was 
a bit of a breezy south westerly.  We 
were still able to get out as far as Old 
Harry and then back in and around 
the Islands.

This year we had 130 good members of Dolphin, Rotary and 
friends on board, and with the fi sh and chips delivered (once 
more by Dolphin’s good friend Ken McKenzie) and handed out 
to one and all, we were away.  The Bar was well patronised, 
and then we were out into the bay.  The sea state was good.  
This year we were also fortunate to have an extra visitor 
alongside the boat, in the form of a friendly Dolphin who 
followed us everywhere, much to the enjoyment of all on 
board, and even back into the Harbour when with a bit of 
manoeuvring by the skipper it then followed the ‘Barfl eur’ 
which was on the way out of the Harbour. 

For the second year running we also had superb 
entertainment from the ‘Gravellers’ song group who gave us two 
great sessions much enjoyed by everyone on board.  If the level of chatter was also anything to 
go by, then it is safe to say that everyone certainly seemed to enjoy the evening.  We had a raffl  e with many great 
prizes donated, and we are once again donating the proceeds of the raffl  e to Rotary, this year in the sum of £350.   

I would like to fi nish by saying a very big ‘Thank you’ fi rstly to City Cruises who once again generously provided 
the ‘Solent Scene’ free of charge to The Friends of Dolphin and the crew who were so helpful.  Secondly, to all 
those who kindly donated such great prizes for the raffl  e.  And lastly (but certainly not least), to my long suff ering 
wife Gail, daughters Sarah and Amanda, and my good friend Sue Fisher without whose help it would not have 
been possible.
                    Bob Irwin
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We are always looking to increase the associate 
membership of Friends of Dolphin.  Register with us 
for £10 a year for a single person, or £15 for a couple 
(a very modest sum).  All monies go directly towards 
the running of Dolphin as the services of all our 
volunteers are completely free.

Membership and donations can both be paid in 
conjunction with ‘Gift Aid’ (provided you are a tax 
payer) and this then allows us to reclaim the tax on 
that sum… £1.25 on every £1.00.  All you need to do 
is to telephone Bob Irwin on 01258 857806 and he 
will be pleased to send you the correct form for you 
to complete and return.

However there is now another way in which can 
give us a donation; for those with a computer who 
have access to the internet, you are now able to 
give a donation via efundraising on  www.secure.
efundraising.org.uk; by this method you may donate 
by either debit or credit card, and payment goes 
direct into our bank account.

There are so many good and helpful people who support us throughout every year with donations and 
fundraising eff orts on our behalf and we sincerely thank them all.
It would be impossible to list them all here but we simply must send special thanks to the following 
(in no particular order) for their generosity in the past year:

l Parkstone Rotary Club 
l Inner Wheel of Parkstone and Poole District
l Talbot Village Trust
l The Digby Trust
l Parkstone Overacters
l The Breathless Singers
l The Highfi eld Trust
l Greendale Construction Ltd. 
l Tesco Branksome (Bags of life)            
l The Bonham Christie Charitable Trust
l Asda
l Forelle Estate
l Pinewood Forresters
l Melody Makers
l Ferndown Golf Club
l Canford Cliff s Land Society
l Gerald and Diana Morgan
l AND, of course (as ever) 
 Mr. Ken Mackenzie

We are so grateful to each and every one of them and ALL the other individual donations received, 
for their invaluable support in every way that you all support us.

Sign On With Us
Friends of Dolphin are seeking to compile a register of 
ANYONE who is able to give help or time to Dolphin, 
whether it is time to help us with fund raising, or time 
as a crew member on ‘Dolphin III’.  It may be that you 
can spare us two hours of your valuable time or even 
longer.  If you can, please contact us with details of 
the help that you could provide and whether it is on 
fund raising, supermarket collections, crewing, or at 
any other general event that we might organise.  We 
are especially looking for anyone to help us with Fund 
raising events, with time to give for ‘bucket rattling’ at 
supermarket collections and events of that nature that 
usually take place on a Friday or a Saturday.  Please 
help us.

For further details on membership, please telephone 
BOB IRWIN on 01258 857806.  

For those who are able to help by giving some of their 
time to fundraising for The Friends of Dolphin, please 

telephone TONY ELGAR on 01202 849325.
For those who are able to help by giving some of 

their time to volunteer for crewing on Dolphin, please 
telephone STEVE QUINLAN on 01202 982177.

Looking For Volunteers

Thank You Corner

We are so grateful to each and every one of them and ALL the other individual donations received, 

The Bonham Christie Charitable Trust



Well, yet 
another season 
of providing 
our services 
to disabled 
passengers has 
come to an 
end. My thanks 
to you all for 
being crew-
members for 
this season’s 
total of 
165 trips 
and 1590 

passengers. Strong winds meant that 
our passenger numbers have been less this year 
but, when we have managed to go, certainly all the 
passengers I saw thoroughly enjoyed their ‘sea time’ 
and the attentions paid to them by DOLPHIN crew-
members.

The Boat DOLPHIN III has performed very well this 
season with only minor issues which are typical of 
any vessel of this age (e.g. ailing fresh water pump, 
gas system and windscreen washer). The Winter 
off -season and the haul out week is scheduled for 
April 2020 and will be run by John Buckby. This 
period will see all the defects made good. The hulls 
were re-polished in mid-September to protect the 
faded yellow colour. The rubber strips (port and 
starboard quarters) appear to have protected the 

corners. Both engines have performed fl awlessly 
throughout the season and an order for a new set 
of side awnings is about to be fi nalised. The daily 
fresh water wash down has paid dividends and 
the boat has been kept very clean throughout the 
season. I only wish that the local gulls would fi nd 
another place to have their meals!
Recruiting and Training. I am quietly confi dent that 
over the Winter we will recruit well. We do need 
more sea-going members at all levels so I ask you 
all to take on the task of advertising to all your 
friends and acquaintances what DOLPHIN does. 
The more crew-members we have, the easier it 
is to spread the load on daily crews. There are a 
few crew-members who hardly appear during the 
season which means others having to do extra days. 
Steve Quinlan is the point of contact for all matters 
Recruiting and Training. There are plans to have 
some out of season training trips so please watch 
out for relevant e-mails.

On a fi nal note, I have now regrettably reached 
the age at which we must all retire from sea-going 
service. I can confi rm that I have decided to step 
down as Operational Manager. I have very much 
enjoyed my time in this challenging role and I thank 
you all most sincerely for your support over the 
last few years. I am hoping to remain in touch as 
a member of the Replacement Boat Committee. I 
wish you all a fair wind, a following sea and a full 
glass for the future. 
    Dan Nicholson
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This is in the hands of Bob Irwin who will be only too 
pleased to answer all your queries and take bookings 

for this coming season.  

PLEASE NOTE that you are now able to book on line
through our website 

www.thefriendsofdolphin.co.uk

However, Bob can still be contacted 
in one of two ways; either by telephone on 

01258 857806 

or by E Mail through our web site 

www.thefriendsofdolphin.co.uk
 on the page ‘How to book’. If Bob is not on the end 

of the telephone, there is an answer machine for 
you to leave a message and your telephone number 

and he will come back to you.  It has also become 
apparent that, because our Newsletters are available 
at the Haven Boat Marina on Poole Quay from where 

Booking Trips
our trips start and fi nish, some people think that 

they are able to book trips on Dolphin there.  
THIS IS NOT SO, and we would ask everyone 

who wishes to book a trip to ONLY use the two 
nominated methods of contacting Bob.

So please don’t forget:  
Tel No: 01258 857806

www.thefriendsofdolphin.co.uk



It is all change for 2020, with Dan Nicholson stepping down from running the 
Operations, and the responsibilities now being shared amongst other crew 
members.   I have been asked to Chair the Operations Committee, which 
will give me great pleasure and the opportunity to continue simplifying the 
operating systems with a view to keeping the running of Dolphin III safe 
and compliant with the various MCA guides and Rules of the Harbour. 

I have been volunteering on Dolphin III since moving to Poole in 2015 
and prior to that I was a volunteer skipper for 8 years on a similar charity 
boat named the Kingfi sher which operated on the River Medway from 
Wateringbury near Maidstone through the locks up and down the River, 
taking disabled or disadvantaged passengers on boat trips. Like on 
Dolphin III, I found this to be a very rewarding activity. We meet some 
very interesting and appreciative passengers who, if it were not for the 
Dolphin, would not see the stunning sights of Poole Harbour.

Having lived in Kent by the sea for the majority of my life, it was natural 
that I would be involved in some kind of marine activity. All in total, I have owned 16 boats 

of various sizes from ski boats to the 15m family motor boat we have now, although we do still have a RIB we 
use around the Harbour. The Dolphin, however, is a diff erent boat which appears to have a mind of its own 
sometimes, and I’m sure all skippers have a tale to tell.
                        
             Norman Hollamby
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Incoming Chair of Operations

The Friends of Dolphin, the Poole Charity was founded to take 
disabled people of all ages and disabilities, including those in 
wheelchairs, on free boat trips around the harbour and up the 
River Frome to Wareham.  This year, 2019, we are pleased to 
say the trophy has been presented to City Cruises Poole.  The 
Trophy, a Dolphin carved out of a single piece of wood was 
made and presented to The Friends of Dolphin by Harry Moyle 
(one of our skippers in the early days of Dolphin) in 1990, to be 
used as the Trustees thought fi t.  They decided that it should 
be presented annually to a person or an organisation that has 
given signifi cant support to the Charity.   Our photo shows 
Our Chairman Ray Kipling together with Chair of Fundraising 
Tony Elgar presenting the Dolphin Trophy to Carol Scott of City 
Cruises Poole. 

Previous holders of the trophy include the Bournemouth 
Operatic Society, The Royal Marines (Poole), The Rotary Club of 
Parkstone, RNLI (Poole), Poole Haven Marina, Salterns Marina, 
Ken McKenzie, Poole Harbour Commissioners, Ferndown Golf 
Club and The Quay Thistle Hotel, just to name but a few.  

Dolphin was founded as The Dolphin Project in 1979 by Parkstone Rotary Club, becoming The Friends of Dolphin 
Charity in 1982.  Since then over 50,000 disabled people with their carers have been taken on trips around the 
Harbour and up to Wareham. The Charity is run entirely by volunteers with costs approaching £15,000 a year, all 
of which is raised from voluntary contributions, donations and fundraising.

Dolphin Trophy



How you can 
support 

The Friends of 
Dolphin

Become a Friend

Becoming a friend and an 
associate member 

is a great way of helping us 
in a small way.

As a member you will receive 
the Annual Newsletter.

Set up a Standing Order 
for regular Donations 

and Membership 
Subscriptions 

Regular gifts will help by giving 
The Friends of Dolphin a regular

 income, and all donations 
go directly towards the running of 
Dolphin III and helps us continue 
to give free trips to all those with 

disabilities who would not normally
be able to go out on Poole Harbour. 
 You would automatically become a 

Friend of Dolphin and receive 
our Annual Newsletter.

Please complete the Standing 
Order instruction opposite 

and return to:

The Membership Secretary
Warmwell Cottage

Flowers Drove
Lytchett Matravers
Dorset BH16 6BX



Would You Like to
Organise an Event ?

If you would like to organise an 
event to raise funds for 
The Friends of Dolphin, 

or wish to hold a collection 
bucket for us, 

then please call 
 

Tony Elgar on 01202 849325
or

Bob Irwin on 01258 857806

We are here to be of assistance

One of the fi nest ways to support Dolphin is to 
leave a gift in your will.

Many people choose their favourite charities 
to mention in their  will, after they have made 
provision for their nearest and dearest.

It’s very simple, when writing your will, to insert 
a clause with a donation to Dolphin. If you have 
already made a will, a simple codicil (additional 
clause) will do the job, but do make sure it is 
properly drawn up and witnessed.

Solicitors are always happy to draw up new wills 
or adjust existing ones and they will ensure that all 
the wording is clear, avoiding any doubts once the 
will comes into eff ect.

So do please consider adding Dolphin to your will; 
it’s best to use the full name of the charity, and our 
charity number. These are “The Friends of Dolphin” 
and registered charity number 284692.
                       Thank you.
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