Dolphin News
WELCOME TO 2022
Welcome to 2022.
Regrettably, because of Covid, Dolphin did not operate
at all in 2020 and operated only a limited number
of trips under strict conditions in 2021. It is still not
certain what will be possible in 2022, but everything
will be kept under review by the Trustees
The online booking had been working well, but
currently, until circumstances allow, bookings will be by
telephone and E Mail only. Please keep an eye on the
website for when online bookings will be available.
The website is also under review. Up to now, a very
good Friend of Dolphin has not only put the website
together but also looked after it for us. Sadly, Dave has
had to give up doing it for us. We can only extend our
grateful thanks for all he has done and achieved for us.
Thank you Dave, and we wish you all the best for the
future.
Again, because of Covid, we have not been able to do any fundraising and we can only thank
our donors, and in particular Rockﬁsh Restaurants (Poole), who have helped keep Dolphin aﬂoat
over this diﬃcult period.
A BIG PLEA: We are always looking for volunteers to join our Charity, both for crewing but
particularly for our Fund raising team. None of us are getting any younger, and it is imperative
that we get some ‘younger blood’ to join us and help this worthy Charity to continue far into the
future. Anyone who would be willing to help us or at least give us some of their time, please get
in touch with Tony Elgar for Fundraising and Steve Quinlan if you are volunteering for crew.
Please do not forget to look at our web site for all relevant information. Any further information
can be obtained by contacting our Chair of Operations Norman Hollamby or our Chair of Fund
raising Tony Elgar (telephone numbers on the Contact page on the website).
Bob Irwin
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Chair of Operations Report February 2022
Having managed to start our trips again mid-season 2021, we were in a
fortunate position to have retained the majority of skippers and crew,
who were willing to take a reduced number of passengers with fewer
crew. By reducing the numbers on board, without compromising
safety, we were able to continue operating with covers-up, when the
weather permitted.
The boat now has new covers which give the boat a fresh look,
although, sadly, the gel coat is now past its best despite our volunteers
best eﬀorts to clean and polish. Unfortunately, at the very end of the
season, one of the Honda outboard motors suﬀered a fuel pump failure
which meant the season ended prematurely with two cancelled trips.
In early November, the boat was lifted out for winter storage at the
Royal Motor Yacht Club, where repairs and maintenance is being
undertaken in readiness for the new season, which is due to commence in May 2022. She is due to be
re-launched early April, and after trials, we will be undertaking some refresher training for Skippers,
First Mates and Crew.
On the subject of crew, we must thank all those involved for their continued support and as we hope
to get back to some sort of normality, we expect to go back to four crew members on board again
and we will be looking for more volunteers both as Skippers, ﬁrst Mates and Crew. We will also be
looking for someone to take responsibility for looking after the day-to-day running of the boat with
regard to routine minor maintenance and repairs.
Here’s looking forward to a busy 2022 Season

Norman Hollamby

Fundraising Report 2022
My last report related to the
2019 season and it is now
2022 so much water has
ﬂowed under the boat since
then! Dolphin didn’t begin to
operate until late July 2022
and with limited passengers,
thus we had less takings from
donations and sales on the
boat.
The pandemic has also
seriously aﬀected our income
from donations. Due to covid
restrictions we have not for
over two years had our keen
volunteers shaking collection
tins outside of selected
supermarkets. Also, as we seem

to becoming more of a cashless
society, this way of collecting
may become obsolete. We still
however keep in contact with
the big stores to encourage
them to keep us on their
charity list.

that donations will start to
come in again and there will be
more opportunity to fund raise
again.

Fortunately we still receive
regular annual substantial
donations from loyal
supporters and we are
very pleased that Rockﬁsh
Restaurant, Poole Quay, has our
Charity as one of their two local
Charities which they sponsor.
We have ﬁngers crossed that
this coming year we will be
operating at full speed and

Tony Elgar

Dolphin boat back in action after a year ashore
Dolphin III, the boat that provides trips
around Poole Harbour for disabled people,
will be back in action from July 26th 2021.
The boat has been unable to operate for
over a year because of the pandemic but
the charity has taken the oportunity to give
the boat a thorough overhall. New awnings
have replaced the old ones which were
leaking and the hull has been painted with
long-lasting copper anti-fouling.
Chair of the charity, Ray Kipling, said, “We
had a diﬃcult year because we couldn’t
raise funds in lockdown, but we were saved
by big donations from Tesco’s Bags of Help
scheme and Rockﬁsh Seafood Restaurant.
The crew are now raring to get back on the
water. We will start carefully at half capacity,
taking 6 fully vaccinated passengers.
Hopefully we will be able to get back to
normal over the summer”.

Since its ﬁrst trip in 1980, Dolphin has taken
over 50,000 people with disabilities for free trips
in Poole Harbour. The charity was awarded the
Queen’s Award for Volutary Service in 2019, the
MBE for voluntary groups.

People with disabilities can ﬁnd booking
information on
the Dolphin website:
www.thefriendsofdolphin.co.uk

Sign On With Us

Looking For Volunteers

We are always looking to increase the associate
membership of Friends of Dolphin. Register with us
for £10 a year for a single person, or £15 for a couple
(a very modest sum). All monies go directly towards
the running of Dolphin as the services of all our
volunteers are completely free.

Friends of Dolphin are seeking to compile a register of
ANYONE who is able to give help or time to Dolphin,
whether it is time to help us with fund raising, or time
as a crew member on ‘Dolphin III’. It may be that you
can spare us two hours of your valuable time or even
longer. If you can, please contact us with details of
the help that you could provide and whether it is on
fund raising, supermarket collections, crewing, or at
any other general event that we might organise. We
are especially looking for anyone to help us with Fund
raising events, with time to give for ‘bucket rattling’ at
supermarket collections and events of that nature that
usually take place on a Friday or a Saturday. Please
help us.
For further details on membership, please telephone
BOB IRWIN on 01258 857806.
For those who are able to help by giving some of their
time to fundraising for The Friends of Dolphin, please
telephone TONY ELGAR on 01202 849325.
For those who are able to help by giving some of their
time to volunteer for crewing on Dolphin, please email
STEVE QUINLAN at: stevetrishquinlan@msm.com

Membership and donations can both be paid in
conjunction with ‘Gift Aid’ (provided you are a tax
payer) and this then allows us to reclaim the tax on
that sum… £1.25 on every £1.00. All you need to do
is to telephone Bob Irwin on 01258 857806 and he
will be pleased to send you the correct form for you
to complete and return.
However there is now another way in which can give
us a donation; for those with a computer who have
access to the internet, you are now able to give a
donation via efundraising on :
www.secure.efundraising.org.uk; by this method
you may donate by either debit or credit card, and
payment goes direct into our bank account.

Thank You Corner
There are so many good and helpful people who support us throughout every year with donations and
fundraising eﬀorts on our behalf and we sincerely thank them all.
It would be impossible to list them all here but we simply must send special thanks to the following
(in no particular order) for their generosity in the past year:
l
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l
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Parkstone Rotary Club
Inner Wheel of Parkstone and Poole District
Talbot Village Trust
The Digby Trust
Parkstone Overacters
The Breathless Singers
The Highﬁeld Trust
Rockﬁsh (Poole)
Mrs Whittington
Professor B Clarkson
Tesco Branksome (Bags of life)
The Bonham Christie Charitable Trust
Asda
Forelle Estate
Pinewood Forresters
Melody Makers
Ferndown Golf Club
Canford Cliﬀs Land Society
Gerald and Diana Morgan
AND, of course (as ever)
Mr. Ken Mackenzie
We are so grateful to each and every one of them and ALL the other individual donations received,
for their invaluable support in every way that you all support us.

Message from Our Retiring Chairman
the embarkation of passengers. Without help
from all these organisations, we would struggle to
operate.
Fundraising was also put on hold but we were
delighted to receive support from Tesco Bags of
Help and from the Rockﬁsh seafood restaurant.
Without this sort of support, it would have been
a very lean year and we anticipate that it will take
some time to get funds coming in again. Others
who rallied round include Canford Cliﬀs Land
Society and the Bonham Christie charitable trust
and we received a very generous legacy. The
charity urges all supporters to consider making a
gift to Friends of Dolphin in their wills.

The Covid pandemic prevented Dolphin III’s
operation for the whole 2021 season, but our
dedicated volunteer skippers and crew kept a
careful eye on her. For the ﬁrst time, the boat was
lifted out for the whole winter, allowing easier
maintenance and new coper based anti-fouling to
be applied. The boat also has new awnings as the
original ones were in a very poor state of repair.
We remain truly grateful to the Poole Fishermen’s
Association, who generously provide our pontoon
mooring at no cost. The Royal Motor Yacht Club
provided the winter haul-out and storage at a
special rate, further helped by a generous donation
from one of its members. The Poole Quay Boat
Haven is also a great supporter, helping us with

We monitored all the stages of the pandemic and
the government’s announcements. The decision
was taken to start trips, on a reduced basis, from
the end of July 2021, with sensible precautions in
place.
Dolphin III depends entirely on volunteers to
crew the boat and on voluntary donations for
funding. We are immensely proud of our record
of taking over 50,000 people with disabilities
aﬂoat in Poole Harbour for an experience that
they would otherwise have been denied. We need
everybody’s support to come out of this diﬃcult
time so that we can continue to light up the lives
of our passengers.
Ray Kipling

Booking Trips
This is in the hands of Carol Cox, who has kindly
taken over from Bob. Carol will be only too pleased
to answer all your queries and take bookings for this
coming season.
PLEASE NOTE that you are now able to book on line
through our website
www.thefriendsofdolphin.co.uk
However, Carol can still be contacted
in one of two ways; either by telephone on
01202 875867
or by E Mail through our web site
www.thefriendsofdolphin.co.uk
on the page ‘How to book’. If Carol is not on the end
of the telephone, there is an answer machine for
you to leave a message and your telephone number
and she will come back to you. It has also become
apparent that, because our Newsletters are available

at the Haven Boat Marina on Poole Quay from
where our trips start and ﬁnish, some people think
that they are able to book trips on Dolphin there.
THIS IS NOT SO, and we would ask everyone
who wishes to book a trip to ONLY use the two
nominated methods of contacting Carol.
So please don’t forget:
Tel No: 01202 875867
www.thefriendsofdolphin.co.uk

Incoming Chairman’s Message
Can I ﬁrstly say how honoured I am to be asked to be Chairman of the Board of
Trustees for this exceptional and wonderful Charity.
Secondly, I realise I have very, very large shoes to ﬁll – Ray Kipling was a brilliant
Chairman who led us to an enviable position as a Charity in terms of funds,
ﬁnance, compliance, skippers, crew and Trustees, especially considering the
past 18 months of the pandemic.
I should explain that I am not a new boy in terms of Dolphin. When Dolphin
was initiated by the Parkstone Rotary Club in 1978, I was a member of the
Parkstone Rotaract Club [Young Rotarians]. Three of us; Tom Unwin, Paul Davis
and myself, under the tutelage of Peter Lindsay, became the ﬁrst weekend crew
on the very ﬁrst Dolphin way back in 1980.
I have seen two versions of our ﬁne boat; single engine Dolphin1 and twin engine Dolphin II, both ﬂat bottomed
boats, and now the latest catamaran Dolphin III. I helped build Dolphins for Hythe [the “Alison MacGregor”] and
Churchtown Farm in Fowey, took the ﬁrst wheelchair Scout to their camp on Brownsea Island, served my time
on the Operations Committee and in 2009 became a Trustee. I was appointed Company Secretary for the Charity
when Bill Didham retired. So as you can see, like Bob Irwin, I have been involved with this ﬁne Charity for over 40+
years; young & single, married, married with children, grand parent and now retired working man.
It has been a joyous, privileged and wonderful time for me and I hope you will help and support me in ensuring
Dolphin has a long, safe and rosy future so that all our well deserving clients can continue to enjoy the treasures
of Poole Harbour.
Let’s all hope this loathsome situation with COVID 19 is soon over and we can get back to a full schedule of trips.
Stay safe and very best wishes.
Andy Preston

Dolphin Trophy
Dolphin was founded as The Dolphin Project in 1979 by Parkstone Rotary
Club, becoming The Friends of Dolphin Charity in 1982. The Friends of
Dolphin was founded to take disabled people of all ages and disabilities,
including those in wheelchairs, on free boat trips around the harbour and
up the River Frome to Wareham. Since then over 50,000 disabled people
with their carers have been taken on trips around the Harbour and up to
Wareham. The Charity is run entirely by volunteers with costs approaching
£15,000 a year, all of which is raised from voluntary contributions, donations
and fundraising.
The Trophy, a Dolphin carved out of a single piece of wood was made and
presented to The Friends of Dolphin by Harry Moyle (one of our skippers
in the early days of Dolphin) in 1990, to be used as the Trustees thought
ﬁt. They decided that it should be presented annually to a person or an
organisation that has given signiﬁcant support to the Charity.
This year, 2021, the Trophy was presented to Rockﬁsh Seafood Restaurant (Poole). Our photo shows Mitch Tonks,
the founder of Rockﬁsh Restaurants, receiving the trophy from one of our Trustees Chris Price who was standing in
for our Chairman, with Tony Elgar our Chair of Fund Raising and one of our skippers John Buckby present, on 17th
June 2021 outside the restaurant on Poole Quay. Afterwards, Mitch Tonks was shown round Dolphin and treated
to a trip around Poole Harbour during which he took the helm for a while.
Previous holders of the trophy include the Bournemouth Operatic Society, The Royal Marines (Poole), The Rotary
Club of Parkstone, RNLI (Poole), Poole Haven Marina, Salterns Marina, Ken McKenzie, Poole Harbour Commissioners,
Poole Yacht Club The Quay Thistle Hotel and Ferndown Golf Club, just to name but a few.
Bob Irwin

How you can
support
The Friends of
Dolphin
Become a Friend
Becoming a friend and an
associate member
is a great way of helping us
in a small way.
As a member you will receive
the Annual Newsletter.

Set up a Standing Order
for regular Donations
and Membership
Subscriptions
Regular gifts will help by giving
The Friends of Dolphin a regular
income, and all donations
go directly towards the running of
Dolphin III and helps us continue
to give free trips to all those with
disabilities who would not normally
be able to go out on Poole Harbour.
You would automatically become a
Friend of Dolphin and receive
our Annual Newsletter.

Please complete the Standing
Order instruction opposite
and return to:
The Membership Secretary
Warmwell Cottage
Flowers Drove
Lytchett Matravers
Dorset BH16 6BX

Would You Like to
Organise an Event ?
If you would like to organise an
event to raise funds for
The Friends of Dolphin,
or wish to hold a collection
bucket for us,
then please call
Tony Elgar on 01202 849325
or
Bob Irwin on 01258 857806
We are here to be of assistance

Gifts In Wills
One of the ﬁnest ways to support Dolphin is to
leave a gift in your will.
Many people choose their favourite charities
to mention in their will, after they have made
provision for their nearest and dearest.
It’s very simple, when writing your will, to insert
a clause with a donation to Dolphin. If you have
already made a will, a simple codicil (additional
clause) will do the job, but do make sure it is
properly drawn up and witnessed.
Solicitors are always happy to draw up new wills
or adjust existing ones and they will ensure that all
the wording is clear, avoiding any doubts once the
will comes into eﬀect.
So do please consider adding Dolphin to your will;
it’s best to use the full name of the charity, and our
charity number. These are “The Friends of Dolphin”
and registered charity number 284692.
Thank you.
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